DacCom PbC Ltd

Programme Management Status Report


Last Meeting:


Thursday 7 June 2007



Attended by:

	Mark Jones
	Suzanne Novak
	Christine Walden

	Mary McMinn
	Sue Rivers-Brown
	Colin Neal



Apologies:

	Sapana Sheth
	Dorothy Pluck
	Sandy Gower


Next Meeting:


Friday 22 June 2007 @ 11.00 am at Fernville Surgery

Project Milestone Report:
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New Dacorum Hospital

Richard Walker

Mary McMinn

Urgent Care

Meena Savla

Chris Walden

TBD

TBD

01-Oct-07

Referral Management

Gerry Bulger

Mary McMinn

Enhanced Services

Trevor Fernandes

Sue Rivers-Brown

COPD

Corina Ciobanu

Chris Walden

18-Apr-07

TBD

TBD

Heart Failure

Corina Ciobanu

Chris Walden

Diabetes

Elizabeth Ponsonby

Counselling

Michael Drake

Dorothy Pluck

TBD

TBD

01-Jul-07

Physiotherapy

Avi Gupta

Sandy Gower

TBD

TBD

01-Jul-07

Community Nursing

Avi Gupta

Colin Neal

Prescribing

Richard Gallow

Sapana Sheth

Key:

Objective met

On schedule to meet the objective

Some risk that the objective will not be met on schedule

Significant issue requiring resolution


Key Decisions:

· Funding for counselling will be rolled forward until end-January 2007 to allow the team more time to reconfigure the service.

Actions closed in this report:

	ID
	Who
	Does what
	By when
	Status

	011
	MJ
	Identify clinical leads and management leads for projects:
New Dacorum Hospital - done
Enhanced Services - done
Community Nursing - done
Prescribing – done
Referral Management - done
Diabetes – done
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
The action has been modified to maintain alignment with the Business Plan.
Status 4 May 07
We now have confirmed leads for most items.  Mark has asked all GPs for a volunteer to lead for Community Nursing but has had no response.
Complete 7 Jun 07
Avi Gupta will lead for Community Nursing

	016
	CW
SN
	Develop a costed business case for the COPD project and submit this to the PbC Governance Sub-Committee.
	31 May 07
	Identified 18 Apr 07 
Status 4 May 07
This is now planned for the June Governance Committee Meeting.  See also action 021.
Closed 7 Jun 07
Replaced by action 031.

	019
	CW
	Identify the budgets for Mental Health Services & Counselling and communicate these to Richard Gallow.
	30 Apr 07
	Identified 18 Apr 07 
Status 4 May 07
This has been done for counselling.  Budgets should also be sent to Dorothy Pluck and Michael Drake. 
Closed 7 Jun 07
Replaced by actions 027-030.

	020
	MJ / SN
CW
	Facilitate a meeting of those involved in the Counselling project to ensure roles and deliverables are clear.
	11 May 07
	Identified 18 Apr 07 
Status 4 May 07
Chris will follow-up messages sent by Mark and ensure the meeting is arranged. 
Status 23 May 07
A meeting has been arranged for 5 June at Bennetts End. Mark will try to attend to facilitate. 
Complete 7 Jun 07
Actions arising have been added to this list.

	021
	CW
	Secure SN’s input to lead the development of an implementation plan for the COPD project.
	11 May 07
	Identified 4 May 07 
Closed 7 Jun 07
Replaced by action 031.

	026
	MJ
	Invite all management leads to attend future programme management meetings
	25 May 07
	Identified 23 May 
Complete 7 Jun 07



Ongoing Actions:

	ID
	Who
	Does what
	By when
	Status

	008
	CW
	Secure progress of Heart Failure Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07
Status 4 May 07
It would be helpful to build confidence in the process to Milestone 2 before putting this project through Milestone 1.  So this action will follow action 021.

	009
	MJ
	Work with Dorothy Pluck to secure progress of Counselling Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.

	010
	MJ
	Work with Sandy Gower to secure progress of Physiotherapy Project through Milestone 1.
	30 Apr 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mark will provide the Milestone 1 report for the COPD project as a model.

	012
	MM
	Identify actions to deliver the Company AGM.
	31 May 07
	Identified 30 Mar 07 
Status 18 Apr 07
Mary has asked Richard Walker for the date of the next Hot Topics Meeting, which could be a vehicle for the AGM. 
Status 4 May 07
We have identified the business for the AGM but have still to agree a venue and date. 
Status 23 May 07
Notification has been given to shareholders. DacCom Exec members have been reminded of the need to stand for re-election. A request for nominations for additional Exec members has been made at Locality. Agenda papers are being prepared and will be circulated in early June.
Status 7 June
Mary will send reminders regarding attendance.  Mark will draft a Directors Report.  We may defer the appointment of additional Exec members until after the AGM (when we will know for sure how many vacancies exist).  New members would be subject to re-appointment by the shareholders at the next AGM.

	013
	MJ
	Demonstrate DacCom’s achievement of Level 3 objectives to the PbC Governance Sub-Committee.
	30 Jun 07
	Identified 18 Apr 07 
Status 4 May 07
Mark has identified all the necessary inputs and is making good progress. 
Status 23 May 07
Another draft has been circulated. We are continuing to make progress. 
Status 7 June
We expect to submit a progress report at the July meeting.

	014
	MJ
	Coordinate practices’ sign-up to the PbC LES. Send papers to the practice managers by e-mail and ask Michelle to send hard copy to the practices.
	11 May 07
	Identified 18 Apr 07 
Status 4 May 07
We have received signed agreements from 5 practices so far. 
Status 23 May 07
We have agreements from 14 practices. Chris will identify those outstanding on 23 May and Mark will follow up with them. 
Status 7 June
Chris will identify practices that have not returned the signed agreement with DacCom by 8 June.

	022
	CW
	Confirm status of funds assigned (or to be assigned) to DacCom at 1 April 07:

a) DES aspiration payment 

b) DES achievement payment 

c) Balance of DES funding

d) Funding from the LES (assume level 3 for full year)

e) Less invoices paid to Date
	23 May 07
	Identified 4 May 07 
Status 23 May 07
a) £35,859 has been paid
b)/c) £36,298 is due
d) Chris will find out
e) Mary has these data already on file 
Status 7 June
d) £415,437 is available to Dacorum, but this includes payments to practices. Suzanne is seeking a breakdown to identify the sum available to DacCom

	023
	MM
	Review income and spend to date against DacCom’s operational budget
	Standing agenda item
	Identified 4 May 07
Status 23 May 07
DacCom Exec members need to send their April timesheets to MM. The only ones available to date are MJ’s and MM’s. Need to know accurate spends! 
Status 7 June
This can proceed on completion of action 022.

	027
	MJ / SN
	Ensure the counselling project team receives clear direction regarding deliverables and constraints of content and budget.
	15 Jun 07
	Identified 7 June 07
Mark will communicate results from our discussion to the team.

	028
	SN
	Provide the counselling project team with documentation regarding the proposals developed by WatCom
	15 Jun 07
	Identified 7 June 07

	029
	SN
	Provide the counselling project team with the report from Joan Foster's review.
	15 Jun 07
	Identified 7 June 07

	030
	MJ / SN
	Facilitate a decision regarding roll forward of funding for the existing counselling service.
	15 Jun 07
	Identified 7 Jun 07
We will roll funding forward to end Jan 07.  Chris will write to the counsellors and to the practices communicating this decision.

	031
	MJ
	Set up a meeting involving SN, MJ, Corina Ciobanu, Katrina Power and Jeremy Maynard to ensure everything necessary is in place to progress the COPD project.
	22 Jun 07
	Identified 7 Jun 07

	032
	MJ
	Write to the practices explaining the process for initiating a new project (via milestone 1). Write to the NAP and to Everest House regarding their specific proposals.
	22 Jun 07
	Identified 7 Jun 07

	033
	MJ
	Provide SRB with a copy of the milestone 1 report for COPD.
	8 Jun 07
	Identified 7 Jun 07


Next action 034
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		Project		Clinical Lead		Lead Manager		MS1		MS2		MS3		MS4

		New Dacorum Hospital		Richard Walker		Mary McMinn

		Urgent Care		Meena Savla		Chris Walden		TBD		TBD		1-Oct-07

		Referral Management		Gerry Bulger		Mary McMinn

		Enhanced Services		Trevor Fernandes		Sue Rivers-Brown

		COPD		Corina Ciobanu		Chris Walden		18-Apr-07		TBD		TBD

		Heart Failure		Corina Ciobanu		Chris Walden

		Diabetes		Elizabeth Ponsonby

		Counselling		Michael Drake		Dorothy Pluck		TBD		TBD		1-Jul-07

		Physiotherapy		Avi Gupta		Sandy Gower		TBD		TBD		1-Jul-07

		Community Nursing		Avi Gupta		Colin Neal

		Prescribing		Richard Gallow		Sapana Sheth
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